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WET MOUNTAIN FIRE PROTECTION DISTRICT
April 10th, 2024

The regular meeting of the Board of Directors of the Wet Mountain Fire Protection District was called to order at 5:32 p.m. by President Jerry Livengood.  Jerry Livengood, Jeremy Handy, Jessica Faggiano, and Paul Young (Board Members), were present. Also in attendance were Fire Chief Jeremiah Coleman, District Clerk Teri Munson, Michael Moos as well as Peggy Quint and Carlan Cardenas from Round Mountain Water and Sanitation District. 
Board Member Roger Squire was absent and excused. 

The pledge was led by Michael Moos.

Jeremy Handy motioned to amend the agenda so that Peggy Quint and Carlan Cardenas could present first. Paul Young seconded the motion, motion carried. 
Peggy and Carlan presented the board with information on consent agendas, the Caselle accounting platform and CSafe options. The board unanimously agreed to add consent agenda to the regular monthly agenda moving forward, and Teri will gather more information on CSafe, as well as attend the Caselle demo on the 16th to report back to the board with at the May board meeting. 

Paul Young motioned to approve the March 13th regular meeting minutes and the March 26th special meeting minutes, with one correction. Jeremy Handy seconded the motion, motion carried.

The treasurer’s report was reviewed, Jessica Faggiano motioned to approve the bills. Paul Young seconded the motion, motion carried. Jerry Livengood motioned to approve the CoPro invoice of $7,845.00 for an additional RAM set. Paul Young seconded the motion, motion carried. 

· Public:
No report

· Chief’s Report: The board reviewed Chief Coleman’s written report. Chief Coleman informed the board that retired member John Decker reached out to him about donating the old cascade system to a department in South Dakota. The board would like an official request to come from the department in South Dakota. If the item is donated, a liability release would also need to be signed. 
Chief Coleman also updated the board on the issue of the recycling trailers out at the training grounds. Paul Young stated he will reach out the Commissioner Epp to see which entity is liable of injury since the Training Grounds are leased from the county. 

Recess: 7:37pm
Back in Session: 7:49pm

· Battalion Chief’s Report: The board reviewed the Battalion Chief’s reports. Battalion Chief Tillotson presented the board with two quotes for repairs needed out at the training building; one for the roof and one for concrete. Jerry Livengood motioned to approve the project, Jeremy Handy seconded the motion. 

· Clerk’s Report:  the board reviewed the Clerk’s report. 

· Old Business:
A. Department Head Reports:  The board reviewed the department head reports. 
B. Membership: Chief Coleman gave the membership report. The board also reviewed a letter they received from a member who was recently terminated, requesting to submit a resignation instead. After some discussion, Paul Young motioned to deny the resignation request, leaving the termination in place. Jerry Livengood seconded the motion, motion carried. 
It was also discussed that moving forward, certified letters would be emailed to the member prior to being sent certified mail via USPS. 
C. Grants: Teri Munson reported Paul Young and herself are looking into grants for a new vent system, herself and Chief Coleman submitted the AFG grant for a new Type 6 apparatus, and the department was awarded the 2024 DFPC Safety and Prevention grant. Paul Young motioned to accept the DFPC grant, Jessica Faggiano seconded the motion, motion carried.
D. Main Station Update: Paul Young gave an update on the Main Station project, including the soil test was completed on April 6th, 2024.
E. Policies Meeting: Jeremy Handy motioned to approve the following policies (with corrections), Jessica Faggiano seconded the motion, motion carried:

· 300: Incident Management
· 301: Emergency Response
· 302: Fireground Accountability
· 303: Rapid Intervention Crew/Two In, Two Out
· 304: Urban Search and Rescue
· 305: Tactical Withdrawal
The vacation and comp time policies are tabled until a meeting with Dino Ross can be scheduled. 
F. Employment/Job Descriptions: Jessica Faggiano motioned to approve the update Chief job description. Jeremy Handy seconded the motion, motion carried. A special meeting is scheduled for April 24th at 5:30pm to discuss the Clerk and Mechanic’s job descriptions, employment laws and vacation policy. Per the conversation Chief Coleman, Jerry Livengood, Jeremy Handy and Teri Munson had with Dino Ross on March 19th, 2024 Teri Munson and Micheal Evert can not be paid a salary, must be paid an hourly rate for hours worked moving forward. Further discussion to be had at the April 24th meeting. 
G. Money Market Accounts/Credit Cards: CSafe was discussed by Peggy Quint and will be further looked into by Teri Munson prior to the May board meeting. Credit Cards to be tabled until accounting platform is decided. 
H. Workman’s Comp Policy: Also to be on the agenda for the April 24th Special Meeting agenda. 
I. Consent Agenda: Paul Young motioned to add consent agenda to future regular meeting agendas for the following items:
· Minutes
· Initial Treasurer’s Report
· Department Head Reports
· Policy Approval
Jessica Faggiano seconded the motion, motion carried. 
J. Fireworks: Chief Coleman reported that Brian Clince, Josh Martin and Steve Rorick will be obtaining their pyrotechnic certification by the end of the month. He also took Mr. Clince out to the training grounds to do an inventory of all fireworks equipment that will be donated once they have become certified. 

Recess: 10:08pm
Back in Session: 10:17pm

New Business:
A. E911 Report: No report
B. Main Station Bid Notice: Paul Young will update the bid notice for the roof at Main Station and bring the revision back to the May meeting for approval.
C. Fire Suppression Ponds: The department is in need of a new Water Resource Technician for cisterns and suppression ponds.
D. Bylaws: Chief Coleman will update the membership application to have the same verbiage of the bylaws. The termination section will also be updated. Both will be presented at the May board meeting for approval. 
E. J. Decker Letters: Retired member John Decker requested the board to remove the letters of reprimand from his personnel file. Jerry Livengood motioned to approve the request, Jeremy Handy seconded the motion, motion carried. Jessica Faggiano left the meeting prior to submitting her vote. 
F. Executive Session: no execution session held and both personnel agreed with discussion in an open meeting.

Jerry Livengood motioned to adjourn at 10:59pm, Jeremy Handy seconded the motion, motion carried. 
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