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WET MOUNTAIN FIRE PROTECTION DISTRICT
August 13th, 2025

The regular meeting of the Board of Directors of the Wet Mountain Fire Protection District was called to order at 5:32 p.m. by President Jessica Faggiano. Jessica Faggiano, Paul Young, Shannon Byerly, Chris McKellip and Roger Squire (Board Members), were present. Also in attendance were Chief Coleman, Battalion Chief Tillotson, District Clerk Teri Munson, and firefighter Bob Flanders. 

The pledge was led by Shannon Byerly.

There was no public comment. 

Shannon Byerly motioned to approve the Consent Agenda, Paul Young seconded the motion, motion carried.

Paul Young motioned to approve the August 8th-13th, 2025 Treasurer’s report, Roger Squire seconded the motion, motion carried.

Chief’s Report: The board reviewed Chief Coleman’s written report. Chief Coleman also addressed the following items
· Reported on the South Rim Fire deployment
· T951 back at Main Station and in service after breaking down at South Rim Fire. Has minor additional repairs that Michael Evert will address
· Chief requested sending a thank you card to the Olathe Fire Chief as well as Montrose Diesel for the help with T951 and accommodating our personnel while out of a vehicle. Paul Young motioned to send them both a $200 gift certificate to Horsefly Brewing Co in Montrose, Roger Squire seconded the motion, motion carried. 
· Chloe Carlin officially hired for the EMS Liaison position
· Numerous station updates/maintenance being completed by himself and Michael Evert.

Clerk’s Report:  the board reviewed the Clerk’s report. Teri Munson also requested a thank you card be sent to Fremont County OEM Mykel Kroll for the numerous times he has come to Custer to help with an incident. Paul Young motioned for a $100 gift card, Shannon Byerly seconded the motion, motion carried.
Teri asked the board to schedule the annual employee evaluations for herself and Chief Coleman, as well as the annual budget meeting. Employee evaluations will take place September 16th at 5:30pm, and the annual budget meeting will be October 16th at 5:30pm.
Teri also reported to the board that the department’s Facebook page accidently had all admins removed before the new admins were approved. Teri informed the board that a support ticket has been submitted, but she has not heard anything back. Shannon Byerly stated that based on his past experience, the department will have to start a new Facebook page. Teri will work on this in the coming weeks.  The board was also provided a 2025 YTD budget breakdown, reflecting remaining budget revenue and expenses. Due to this, Teri asked the board to approve transferring $55,000.00 from the CSafe donation account to the tax account. Shannon Byerly motioned to approve, Paul Young seconded the motion, motion carried.

Old Business:
A. Membership: Battalion Chief Tillotson asked the board to consider paying Chief Coleman for taking shifts when not working regular office hours. The board asked BC Tillotson to provide them with shift report prior to employee evaluations. They asked Teri Munson to provide a further breakdown of the 2025 YTD budget to see where extra funds could be pulled from to honor this request if the funding is available. 
B. Grants Update: Chief Coleman reported we should be hearing about the AFG grant soon, our Lexipol rep is looking into this. It was also reported that the department received a $2500.00 check from Black Hills for the electric vehicle blanket.
C. Fire Restrictions: Chief Coleman reported the county is currently under Stage 1 restrictions. No restrictions in place currently for BLM or Forrest Service lands.
D. Chief Pension Plan: Eric Benson, from the attorney’s office provided an updated pension memo. Jessica Faggiano provided the FPPA pension memo and noted under new ruling, Michael Evert qualifies to be included. Chief and Evert will look over plan options prior to the 2026 budget meeting. 

Recess: 7:06pm
Back in Session: 7:16pm
E. Pension Board update: Teri Munson reported that she discussed the pension board position with the department’s attorney Dino Ross. According to Dino: There must be a separate pension board of trustees. There must be seven board members, five of which must be the five District Board members. The other two pension board members must be volunteer firefighters. Neither the District Board members nor the Pension Board members appoint the two volunteer firefighters. Instead, all of the District’s volunteer firefighters vote on the two volunteer firefighters to serve on the Pension Board. All of the District’s volunteers means 1) all active volunteer firefighters; 2) all retired volunteer firefighters, and, 3) any active retired volunteer firefighters. 
The Treasurer of the District Board is automatically the Treasurer of the Pension Board.
The  two volunteer firefighters who are serving on the Pension Board each serve for two years; however, their two year terms are staggered, so that every year all of the District’s volunteer firefighters elect a volunteer firefighter (active or retired) for a two year term.
Teri informed the board that she sent the letter that was drafted by Dino to all active members of the department, as well as retirees who are receiving a monthly pensions. The letters of intent must be returned to Teri by end of business on September 4th, and the election will take place on October 1st, 2025 which is training night. She will inform the retirees to come in that day to place their vote. 
F. Firearms: The board will not change the existing department policy on Firearms. The board asked Teri Munson to send the existing policy to the board.
G. Banking Institution: After review of account interest, fees and a brief discussion, Paul Young motioned to close all accounts at United Business Bank and to open the following accounts at Kirkpatrick Bank
· Tax Checking Account
· Donation Account
· Money Market Account
· Safe Deposit Box
Roger Squire seconded the motion, motion carried. Teri Munson is shooting to have this transition take place by October 1st, 2025.

H. Review of Security Company Quote: Joe Eurek of Advanced Alarm Company provided the board with numerous quotes regarding fire monitoring systems, video surveillance, fob access, front door access and a panic button for the Clerk’s office. Paul Young motioned to approve the quote for $985.00 for the fire monitoring system effective immediately. Shannon Byerly seconded the motion, motion carried. The board asked Teri Munson to reach out to Joe to further break down the quotes to decide what to budget for 2026 and 2027.

New Business:
A. E911 Report: no report
B. Review of Sleeping Quarters Policy: Shannon Byerly motioned to approve the policy reflecting the changes discussed. Paul Young seconded the motion, motion carried.
C. Review of New Xerox Machine Lease: Shannon Byerly motioned to approve the lease on the upgraded xerox machine. Roger Squire seconded the motion, motion carried. 


Other Matters: 
Chief Coleman stated he would be out of the office on vacation from August 18th-25th and will be back in the office August 26th. 

Jessica Faggiano informed the board that she asked Teri Munson to reach out to our insurance company to ensure that the department is covered for community events that include water (slip and slide, sprinklers, etc). Teri reported that as of this meeting, she had not received an answer back from the insurance company.


Jessica Faggiano motioned to adjourn at 8:33pm, Roger Squire seconded the motion, motion carried. 
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