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February 14th, 2024

The regular meeting of the Board of Directors of the Wet Mountain Fire Protection District was called to order at 5:40 p.m. by President Jerry Livengood.  Jerry Livengood, Jeremy Handy, Jessica Faggiano, Roger Squire and Paul Young(Board Members), were present. Also in attendance were Fire Chief Jeremiah Coleman, District Clerk Teri Munson, Battalion Chief Brian Faggiano, Michael Moos and Fred Beachy. 

The pledge was led by Jerry Livengood.

Paul Young motioned to approve the January 10th and February 5th minutes, with corrections. Jessica Faggiano seconded the motion, motion carried.

The treasurer’s report was reviewed, Jeremy Handy motioned to approve the bills with the additional invoices of $79.97 as a reimbursement to Noah Tillotson.  Jessica Faggiano seconded the motion, motion carried. Jerry Livengood also motioned to approve the $9,738.00 invoice from Big Dog Wraps for the 2 donated Tahoes. Roger Squire seconded the motion, motion carried. 

· Public:
No report

· Chief’s Report: The board reviewed Chief Coleman’s written report. Chief Coleman also gave the board an update on the Deer Mountain department and the current situation at that department. The board discussed reviewing an updated IGA at the March board meeting. Chief Coleman also reported to the board that the department’s Medical Director, Dr. DeWall is no longer employed by UC Health. The board would like to know who Dr. DeWall is under medically now for the March board meeting.

· Battalion Chief’s Report: The board reviewed the Battalion Chief’s reports. 

· Clerk’s Report:  the board reviewed the Clerk’s report. Teri informed the board the Spirit Campaign check distribution is February 15th from 4-pm. Roger Squire and BC Faggiano will attend since Teri or Chief Coleman are unavailable.
Teri also submitted a vacation request for March 25-28th which was approved. 

· Old Business:
A. Department Head Reports:  The board reviewed the department head reports. Battalion Chief Faggiano spoke to the board about the future resident program once completion of the main station renovation is complete. 
B. Membership: The board approved 2 teams to participate in the 7th annual golf tournament. Chief Coleman gave an update on new members, and Battalion Chief Tillotson gave an update on the S-212 training that was conducted. 

Recess: 7:32pm
Back in Session: 7:47pm

C. Main Station Update: Teri Munson provided the board with a quote from A Better Soil Solution of $1750.00 for 3 new soil tests. Paul Young motioned to accept the quote, Jessica Faggiano seconded the motion, motion carried. Teri Munson will schedule the soil testing and call a local contractor for the 2x2’ sections of concrete that need to be removed for testing. Paul Young also motioned to pay AG Engineering $1660.00 for the initial payment of Phase 1 plans, Roger Squire seconded the motion, motion carried.  

D. Policies Meeting: The board will meet at 5:30pm on Wednesday, February 28th to review the next set of policies. 

E. Type 3 Financing: The board reviewed the 3 financing quotes obtained for a new type 3 apparatus. Jessica Faggiano motioned to finance the new truck through Community Leasing Partners, on an 8 year term with a 5.65% interest rate, contingent on no early payment penalty for early payoff on R972, also financed through Community Leasing Partners. Roger Squire seconded the motion, motion carried. Jessica Faggiano also motioned to adopt Resolution 24-04 (lease purchase agreement), Roger Squire seconded the motion, motion carried. 

F. Vacation and Comp Time Policy: The board will review the policies drafted by Chief Coleman and Teri Munson and include these with the policies for the February 28th meeting. 

Recess: 8:52pm
Back in Session: 9:00pm

G. Additional Old Business: Jerry Livengood reported that he spoke to Lisa Monday at United Business Bank (UBB), as well as Trent Stafford at Kirkpatrick bank regarding CD accounts. Jerry stated UBB has a money market account at 4.25% interest and Kirkpatrick could get an interest rate of 5.2% through another company. Due to this not being on the agenda, no action could be taken. However, the board asked Teri to contact Lisa at UBB to get all the paperwork in order and add this item to the February 28th agenda. The board would like to move $90,000.00 from the donation account and $60,000.00 from the operating account.
· New Business:
A. E911 Report: Chief Coleman reported the E911 board will now meet bi-annually instead of quarterly. 

B. Frecom IGA: the board reviewed the IGA that was signed by the BOCC, Clinic and Sheriff’s Office. It was noted that there dollar figure listed in the IGA as the cost share. The board asked Teri Munson to contact Kelley Camper to have this added to the IGA for approval at the March board meeting. 

C. Pueblo County Mutual Aid Agreement: Jeremy Handy motioned to enter into the Mutual Aid Agreement with Pueblo County, as well as adopt Pueblo County Resolution 23-205. Jerry Livengood seconded the motion, motion carried. 

D. Residency Program: See page 1

E. Fitness Modular: Battalion Chief Tillotson asked the board to consider purchasing a modular on bid notice that could be used as the fitness area rather than the west end of the training room. BC Tillotson will keep an eye out for one and come back to the board for approval.

F. Physicals: The board asked Teri to reach out to Pinnacol (who workman’s comp is through) for their policy on line of death payout and requirements of a physical on file. Jessica Faggiano also suggested reaching out to Heart of the Rockies and UC Health to see if they would do physicals in house. 

G. Bay Vent System: Teri Munson reported that she reached out to 3 companies for quotes on repair of the existing system in the east bay, and installing a new system in the west bay. 

H. Approval of Mechanic Job Description: Jeremy Handy motioned to approve the Mechanic Job Description with corrections. Paul Young seconded the motion, motion carried. 

· Other Matters: Chief Coleman reported that he looked into pricing for Starlink Commercial. Due to the cost of install, this is not something the department will pursue. 


Jerry Livengood motioned to adjourn the meeting at 10:13pm, Jessica Faggiano seconded the motion, motion carried.
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