[bookmark: _Hlk500410567]WET MOUNTAIN FIRE PROTECTION DISTRICT
February 28th, 2024


The meeting was called to order at 5:45pm by President Jerry Livengood.  Jerry Livengood, Jeremy Handy, Jessica Faggiano, and Roger Squire (board members) were present. 
Also in attendance were Chief Coleman, and District Mechanic Micheal Evert.
Paul Young was absent and excused.

The pledge was led by Micheal Evert.

Policies: The board reviewed the following policies:
· Vacation Policy:
· Existing employees will have accrued time that rolls over once this policy in effect, not starting from scratch
· 90 day new hire or new position probationary period, ends with a performance review, please include in our new hire policy
· Reduce how quickly vacation time increases.
· Add direct supervisor role to District Clerk job description and to Chiefs that Board President direct supervisor, VP if President is not available.
· Ask Ann Terry: what is the law on paying out vacation, are we required to pay it out?
· Compensation Time Policy:
· Does comp time need to be used before vacation time or vice versa?
· Ask Dino: are our employees able to receive comp time as time-for-time instead of time and a half? What are we allowed to do when our employees go over their allotted 40 hours. Jerry would like to be involved in this phone call. Jerry will call Ann Terry about this first and let Teri know if we need to talk to Dino. 
· Until policy is figured out Chief asked what to do if he is over 40 hours, can he take the comp time on his own? Yes, take it for now until we prove we can’t do it. But if you hit your 40 you should stop when possible.
(Teri will look into all of this on the Department of Labor website prior to consulting Ann Terry and Dino Ross and report back at the March board meeting)
· Lexipol Policies 213, 301, 307, 309, 703: 
· The board made revisions to the Lexipol policies as well as the Unmanned Aircraft Policy as submitted by Lt. Tillotson. Revisions will be made for approval at the March board meeting. 
· The board asked that Teri please make sure we get credit cards to replace ALL debit cards for better fraud protection.  Jessica Faggiano made a motion to discontinue use of debit cards and use solely credit cards, Jeremy Handy seconded, motion passed. Please put on the March agenda to verify done.

Money Market Account: 
· Jeremy Handy reported that he spoke to Peggy Quint at Round Mountain Sanitation regarding a C-Safe Account with a 5.5% rate. The board would still like to open a Money Market account with UBB for now, but Round Mtn. has same district regulations and using C-Safe. To be on the March agenda for further discussion
· Jeremy Handy motioned to approve the move of the $150K monies to a Money Market account with UBB with the change that the WMFPD Treasurer Jessica Faggiano is also given access to an online portal, Roger Squire seconded, motion carried.

Fremont County Mutual Aid Agreement: 
· Jerry Livengood motioned to sign IGA, Jeremy Handy seconded the motion, motion carried.

Additional: 
· Please add to the next board meeting: consent agenda. Allows us to pre-approve agenda items, and shorten the length of meetings. 

Jerry Livengood motioned to adjourn at 8:43pm, Roger Squire seconded the motion, motion carried.
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