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WET MOUNTAIN FIRE PROTECTION DISTRICT
January 10th, 2024

The regular meeting of the Board of Directors of the Wet Mountain Fire Protection District was called to order at 5:33 p.m. by President Jerry Livengood.  Jerry Livengood, Jessica Faggiano, Roger Squire and Paul Young(Board Members), were present. Also in attendance were District Clerk Teri Munson, Battalion Chief John Tillotson, Michael Moos and Jeremy Handy. Chief Coleman called into the meeting at 5:50 p.m.

The pledge was led by Jeremy Handy.

Paul Young made a motion to amend the agenda to discuss the appointment of a new board member, Jessica Faggiano seconded the motion. Paul Young then motioned to appoint Jeremy Handy to the vacant board position (Clint Seiling resigned from the board on December 20th. 2023). Roger Squire seconded the motion, motion carried. President Jerry Livengood then administered Jeremy Handy’s Oath of Office.

Paul Young motioned to approve the December 13th, 2023 minutes. Jessica Faggiano seconded the motion, motion carried.

The treasurer’s report was reviewed, Jessica Faggiano motioned to approve the bills. Jerry Livengood seconded the motion, motion carried. There was also a brief conversation reminding all to keep purchases local as much as possible.

· Public:
No report

· Chief’s Report: The board reviewed Chief Coleman’s written report. Chief Coleman also reported to the board the department had 316 calls for 2023, and the average response time enroute was 7 mins. The board asked Chief to report those numbers to the respective towns and County Commissioners at their next meetings. 

· Battalion Chief’s Report: The board reviewed the Battalion Chief’s reports. 

· Clerk’s Report:  the board reviewed the Clerk’s report. 

· Old Business:
A. Department Head Reports:  The board reviewed the department head reports. 

B. Membership: Michael Moos informed the board that he received an official subpoena to appear in court on February for the April 13th, 2023 traffic incident on County Road 215. The board asked Teri to send the subpoena to Dino Ross to review and advise on how to proceed.

C. Main Station Update: The board asked Teri to reach out to AG Engineers to schedule a Special Meeting for January 29th or February 5th, whichever date their team members were available, to discuss the previous soil test results, as well as the quote provided for a new set of 2 phase plans. 

D. Adopt and Approve 2024 Budget: Jessica Faggiano motioned to adopt the 2024 budget, Paul Young seconded the motion, motion carried. 

E. Insurance (Firearms): After a discussion amongst board members, Chief Coleman, and the membership in attendance, Jerry Livengood motioned the Board of Directors would not approve issuance or training of a firearm by the Custer County Sheriff’s Office for any personnel of WMFPD. Jessica Faggiano seconded the motion. Jerry, Jessica, Jeremy and Roger voted in favor of the motion, Paul Young voted nay, motion carried. 

Recess: 7:44
Back in Session: 7:56

· New Business:
A. E911 Report: Chief Coleman reported Frecom is still working on the burn permit program. 

B. Board Officers: With the resignation of Clint Seiling, this left the Vice President seat open. Roger Squire motioned to appoint Jeremy Handy as Vice President, Jerry Livengood seconded the motion, motion carried.

C. Adopt 2024 Resolutions: Jessica Faggiano motioned to adopt Resolutions 24-01 (meeting place), 24-02 (budget) and 24-03 (appropriate funds), Paul Young seconded the motion, motion carried. 

D. Wildland Deployments: Chief Coleman is currently attending Engine Boss certification in Colorado Springs. Chief Coleman would be the temporary Engine Boss for Wildland deployments, until a new Engine Boss is certified. Jeremy Handy motioned to approve WMFPD going on wildland deployments, Jerry Livengood seconded the motion, motion carried.

E. Policies: the board will schedule a special meeting to review new policies at the February board meeting. The board reviewed Lexipol policies 208,209,210 and 212. Jessica Faggiano motioned to approve all 4 policies, with the changes discussed. Roger Squire seconded the motion, motion carried. 

F. Approval of Type 3 Purchase: The board reviewed the BME Type 3 truck specifications provided by Chief Coleman. Paul Young motioned to sign the purchase agreement, Jessica Faggiano seconded the motion, motion carried. The board asked Chief Coleman and Teri Munson to put together financing quotes for the upcoming Special Meeting. 

G. Vacation Time: Jerry Livengood informed the board about a conversation he had with Teri Munson and Chief Coleman regarding unused vacation time. Jerry Livengood motioned to allow Chief Coleman to “roll over” his 2023 vacation time into 2024. Jeremy Handy seconded the motion, motion carried. Chief Coleman and Teri Munson will work on drafting a vacation policy for the February board meeting. 

H. Approval of 2024 Service Plan: Jeremy Handy motioned to approve the 2024 Service Plan, reflecting the changes discussed, as well as an updated service map. Jessica Faggiano seconded the motion, motion carried.

I. Board Member Training Sign Up: Board members signed up for training attendance through 2024 and this will be posted on the Training Room doors. 

· Other Matters:
Jerry Livengood reported that he had spoken to someone at the Post Office who informed him employees are having personal mail sent to the fire department address. Effective immediately, the fire department’s address is for business only. 
John Tillotson suggested the board establish a protocol moving forward for appointment of board members.
Jessica Faggiano reminded Teri Munson to look into CD options.
Jerry Livengood motioned to remove Clint Seiling and add Jeremy Handy to the banking signature cards. Paul Young seconded the motion, motion carried.


Paul Young motioned to adjourn the meeting at 9:44pm, Jerry Livengood seconded the motion, motion carried.
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