[bookmark: _Hlk500410567]WET MOUNTAIN FIRE PROTECTION DISTRICT
March 13th, 2024

The regular meeting of the Board of Directors of the Wet Mountain Fire Protection District was called to order at 5:32 p.m. by President Jerry Livengood.  Jerry Livengood, Jeremy Handy, Jessica Faggiano, and Roger Squire (Board Members), were present. Also in attendance were Fire Chief Jeremiah Coleman, District Clerk Teri Munson, Michael Moos and Fred Beachy. 
Board Member Paul Young was absent and excused. Jerry Livengood informed the board that he did speak to Ann Terry with the Special Districts Association regarding excused absences with board members and the district is well within its rights to excuse the absence of a board member. 

The pledge was led by Roger Squire.

Jessica Faggiano motioned to approve the February 14th and 28th minutes, with one correction. Roger Squire seconded the motion, motion carried.

The treasurer’s report was reviewed, Jessica Faggiano motioned to approve the bills with the exception of check number 18736 to A Better Soil Solution, including approval of the two additional invoices to department’s attorney and the Custer County Commissioners. Jeremy Handy seconded the motion, motion carried.
Jeremy Handy motioned to transfer the $15,121.66 of Firefighter Appreciation Funds in the donation account into the Money Market Account, Jerry Livengood seconded the motion, motion carried. 
Jeremy Handy also motioned to transfer the 3 CDs (scholarship, wildland and emergency reserves) into the Money Market Account on their maturity date. Roger Squire seconded the motion, motion carried. Teri Munson will contact UBB for maturity dates.
Jerry Livengood motioned to approve the following annual payments:
	$60,000.00 2024 Pension Contribution
	$60,000.00 2024 R972 Payment
	$4,000.00 2024 Auxiliary Payment (Relief and Victim’s Assistance Fund)
Jeremy Handy seconded the motion, motion carried.

· Public:
No report

· Chief’s Report: The board reviewed Chief Coleman’s written report. Chief Coleman also gave an update on putting together a deployment crew. The board would like to have a draft of a deployment policy for a future policy meeting. Chief Coleman also reported that Medical Director Dr. DeWall is now under his own company (which is licensed and insured) rather than UCHealth. 

· Battalion Chief’s Report: The board reviewed the Battalion Chief’s reports. Battalion Chief Tillotson informed the board that one of the Battalion Chief Tahoes has been taken to Castle Rock to be wrapped.

· Clerk’s Report:  the board reviewed the Clerk’s report. Teri Munson reported to the board that she has reached out to the office personnel at Road and Bridge, Round Mountain, and both towns regarding a new invoice and payroll system. Peggy Quint at Round Mountain has a system she is really happy with and Teri will look into that more and meet with Peggy. Teri also gave the board more information regarding the bank accounts and debit/credit cards. That is also something to keep in mind when switching over to a new system, but not something that the department can cease use of immediately. Lastly, Teri will send the board and Chief a year to date budget report at the end of each month, with the exception of March, June, September and December as those reports are sent out quarterly at board meeting. 

Recess: 7:10pm
Back in Session: 7:21pm


· Old Business:
A. Department Head Reports:  The board reviewed the department head reports. There was a question regarding the department mechanic performing maintenance on personal vehicles. The board would like Teri to reach out to Pinnacol regarding the liability. 
B. Membership: No report
C. Main Station Update: Teri Munson requested Paul Young to become the new Point of Contact for the renovation project. Teri did check with Paul about this prior to the meeting, and he is fine with taking this on. The board agreed this was a good idea moving forward. Chief reported after the recent snows, more leaks are becoming present on the roof. Teri will reach out to Paul asking him to draft a bid notice for a coating system of the roof at Main Station to bring for approval at the April board meeting. Teri also reported that she reached out to Black Hills regarding an energy audit and that is not available for our area. She also reported that she has reached out to the state energy office and has not heard back. She has also reached out to local contractors and will put them in contact with Paul Young as she hears back from them. Teri also informed the board of the soil test that did not take place by A Better Soil Solution. The board ask that she reach out to AG Engineering for other soil test company recommendations. 



D. Policies Meeting: Jessica Faggiano motioned to approve the following policies (with corrections), Jeremy Handy seconded the motion, motion carried:

· 213: Purchasing and Procurement
· 301: Emergency Response
· 309: Staging
· 703: Use of District Vehicles
The vacation and comp time policies are tabled until a meeting with Dino Ross can be scheduled. 
A policy meeting is scheduled for Tuesday, March 26th, 2024 at 5:30pm. Chief Coleman will put together the next set of policies for Teri to send out to the board. 

*Teri Munson left the meeting for a family emergency. The following notes are from Jessica Faggiano

E. Type 3 Financing Contract: the board reviewed the financing contract with Dino Ross’s revisions. Jerry will sign contract for Teri to send back to Community Leasing Partners. 
F. FreCom IGA: Chief has not had the opportunity to address EMS board due to their current issues. He will be asking what our charge per call is going to be. Teri will talk to Commissioner Day about getting a dollar amount per call into the IGA agreement. Further discussion at the April board meeting. 
G. Workman’s Comp Policy: BC Tillotson will get in touch with the clinic about direct billing for physicals due to issues with billing for personal items. He will also see if a physician can come directly to the station.
H. Bay Vent System: Need to discuss alternate exhaust systems that may be more cost efficient, discuss with HVAC? May not be possible due to NFPA 91, exhaust systems must catch no less than 100% of vehicle exhaust emissions, attached directly to vehicles. Can Teri please try to get some additional quotes on systems that would meet NFPA 91 so we can make a better decision. Chief will reach out to Canon to see what they have, Pueblo West too. Teri to look into grants available. 


New Business:
A. E911 Report: No report
B. Approval of Merit Pay Policy: removed shift pay dollar amounts, added ICS 700 requirement. Minor clerical errors. Several WMFD errors need to be replaced with WMFPD. Jeremy Handy motioned to approve new shift policy with corrections (done by BC Tillotson), Jerry Livengood seconded, motion carried. 
C. Approval of Updated Job Descriptions: tabled until discussion with Dino about exemption status.
D. Money Market Accounts: Reevaluate next month and see if we want to move more money over once other tax revenues come in. Please add to old business on agenda for foreseeable future.
E. Consent Agenda: Jeremy Handy informed the board how Consent Agenda works. Please put on April old business agenda, Jeremy Handy will see if Peggy Quint can come out to the April board meeting to discuss consent agenda and Caselle.


Jerry Livengood motioned to adjourn the meeting at 9:15pm, Jeremy Handy seconded the motion, motion carried.
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