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WET MOUNTAIN FIRE PROTECTION DISTRICT
May 14th, 2025

The regular meeting of the Board of Directors of the Wet Mountain Fire Protection District was called to order at 5:31 p.m. by Secretary Paul Young. Jessica Faggiano, Roger Squire, Paul Young, and Chris McKellip (Board Members), were present. Also in attendance were Chief Coleman, Battalion Chief Tillotson, District Clerk Teri Munson, Justine Beach and Cade Smith with Custer County EMS, Shannon Byerly, Ashley Coleman, and department members Shane Boss, Bob Flanders and Michael Moos.

The pledge was led by Shannon Byerly.

Jesscia Faggiano motioned to amend the agenda, switching the order of items 4 and 5. Roger Squire seconded the motion, motion carried.

Teri Munson (as appointed by the board) administered the oath of office to Shannon Byerly.

Paul Young motioned to appoint Jessica Faggiano as President, Roger Squire seconded the motion, motion carried.
Jessica Faggiano motioned to appoint Paul Young as Vice President, Shannon Byerly seconded the motion, motion carried. 
Paul Young motioned to appoint Chris McKellip as Secretary, Roger Squire seconded the motion, motion carried.
Roger Squire motioned to appoint Shannon Byerly as Treasurer, Paul Young seconded the motion, motion carried.
Roger Squire will remain seated as a Director.

There was no public comment. 

Paul Young motioned to approve the Consent Agenda, Roger Squire seconded the motion, motion carried.

Paul Young motioned to approve the April 10th-May 8th, 2025 Treasurer’s report, including check number 19386 to Ireland Stapleton and Ross, Roger Squire seconded the motion, motion carried.



Chief’s Report: The board reviewed Chief Coleman’s written report. Chief Coleman added to his report that the district is currently under Stage 1 Fire Restrictions per Sheriff Smith, however burning is allowed with a permit. The board expressed concerns about inconsistency and this being unenforceable.
The board approved donation of the SCBA pack and bottle that was awarded to the department from a DFPC grant in 2022 to another local volunteer department. The old SCBA bottles/packs that are owned by the department can be listed on GovDeals.net or potentially bought back from Curtis.
The board also reviewed Chief Coleman’s Employment Letter. The Employment letter will be updated for annual employee evaluations in September. 
The board also reviewed the replacement plans that Chief Coleman included in the board book for communications, SCBA and apparatus.
Lastly, Chief Coleman stated Lt. Tillotson is interested in a PIO class and Chief himself is looking into a Fire Administration degree program. 

Clerk’s Report:  the board reviewed the Clerk’s report. Roger Squire motioned to add Shannon Byerly to the United Business Bank account as signer and online banking access. Paul Young seconded the motion, motion carried. Shannon Byerly and Chris McKellip will be registered for the SDA workshop in Florence, and Jessica Faggiano will be registered for the Salida workshop. 
Recess: 6:51pm
Back in Session: 7:04pm

Old Business:
A. Membership: Chief Coleman reported all members have signed off on all Lexipol polices. The board will review more policies in the fall when special meetings start back up. Chief Coleman also reported there was a good turn out at Sky Ranch for Family Fun Night and enjoyed by all who attended.  
B. Grants Update: Final paperwork for the Generator Grant included in the board book and will be submitted by BC Faggiano. The project will be paid for by the department and reimbursed by the state. The department’s share is $10,000.00  
C. Special Meeting Items: Special Meetings for policy review will resume in September.
D. Sales Tax Request: Teri Munson informed the new board members of the previous sales tax discussion. Tabled for future discussion.  
E. Approval of Drone SOP: Shannon Byerly motioned to approve the corrected Drone SOP, Paul Young seconded the motion, motion carried.
F. Approval of Rental Agreement: Teri Munson will update the agreement with the changes as requested by the board and bring back for approval at the June meeting.
G. Approval of Minimum Call Policy: Paul Young motioned to approve, Roger Squire seconded the motion, motion carried. 
H. Approval of Custodian Job Description: Shannon Byerly motioned to approve, Paul Young seconded the motion, motion carried.

New Business:
A. E911 Report: no report
B. Pension Board Appointment: Jessica Faggiano motioned to have Roger Squire as the board member appointed to the pension board. Paul Young seconded the motion, motion carried. The board also asked Teri to look into the recommended number of members for the pension board. 
C. 20% Pay Comparison: The board reviewed Michelle Ferguson’s email (from the attorney’s office) approving the Chaffee County numbers for WMFPD’s 20% volunteer pay cap. 
D. Review on Workman’s Comp Policy: The board would like Teri Munson to look into other workman’s comp policies and have representatives attend the September special meeting. 
E. State Hosted Website: The board was in agreement to approve a state hosted website. Teri Munson will get the paperwork submitted. 
F. Fitness Equipment: Chief Coleman will touch base with Rich Smith to have all fitness equipment signed off as to WMFPD for maintenance purposes. 

Other Matters: Roger Squire motioned to approve access to ConnecTeam to Jessica Faggiano and Paul Young. Chris McKellip seconded the motion, motion carried.

Shannon Byerly motioned to adjourn at 8:05pm, Jessica Faggiano seconded the motion, motion carried. 



2

