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WET MOUNTAIN FIRE PROTECTION DISTRICT
September 10th, 2025

The regular meeting of the Board of Directors of the Wet Mountain Fire Protection District was called to order at 5:35 p.m. by President Jessica Faggiano. Jessica Faggiano, Paul Young, Shannon Byerly, and Roger Squire (Board Members), were present. Also in attendance were Battalion Chief Tillotson, District Clerk Teri Munson, Captain Michael Moos and Andrew Wolfe from the auditor’s office. Board member Chris McKellip was absent and excused. Chief Coleman was also absent from the meeting.

The pledge was led by Roger Squire.

There was no public comment. 

Jessica Faggiano motioned to have the Department Head reports removed from consent agenda, Paul Young seconded the motion, motion carried.

Paul Young motioned to approve the Consent Agenda, Shannon Byerly seconded the motion, motion carried.

Roger Squire motioned to approve the September 5th-10th, 2025 Treasurer’s report, Paul Young seconded the motion, motion carried.

Jessica Faggiano motioned to amend the agenda to address the 2024 Audit. Paul Young seconded the motion, motion carried. Andrew Wolfe proceeded to give the 2024 audit summary. Paul Young motioned to approve the 2024 audit once the AJEs are entered and Teri Munson provided Andrew with updated audit information. Roger Squire seconded the motion, motion carried.

Department Head Reports: a discussion was had regarding Battalion Chiefs covering for Chief and noting those hours in Connecteam. Teri Munson and Chief will draft a policy for the October meeting regarding pay for Chief’s coverage moving forward.

Chief’s Report: The board reviewed Chief Coleman’s written report. 

Clerk’s Report:  the board reviewed the Clerk’s report. Teri Munson also gave the board an update on the response back from  active and retired members regarding pension board positions. Jerry Livengood, Jeff Holmberg and Robert Flanders expressed interest. At this time Robert Flanders withdrew his interest. Teri Munson will reach out to Livengood and Holmberg as well as update the FPPA documents reflecting pension board members. Teri also gave the board an update on the new website, Facebook page, and workman’s compensations options. The department does not qualify for workman's compensation under the BSwift platform, nor was there good feedback regarding the company the Pueblo West department uses. Therefore, the department will keep the Pinnacol policy. 

Recess: 7:29pm
Back in Session: 7:50pm

Old Business:
A. Membership: No update 
B. Grants Update: Teri Munson reported we should hear on the AFG grant soon.
C. Insurance/Water Events: moving forward, water can only be supplied via trucks or sprinkler for events. In the event WMFPD is supplying water for another agencies event, WMFPD must be listed as an Additional Insured under the other agencies policy. 
D. Banking/New Debit Cards: The board asked Teri to look into Kirkpatrick’s policy regarding issuing debit cards.
E. Review of Paid Position: a follow up call with legal will be scheduled with Jessica Faggiano, Paul Young, Chief Coleman and Teri Munson. 
F. Discussion of Chief Bonus: tabled for Employee Evaluations on the 16th. 

New Business:
A. E911 Report: no report
B. 2024 Audit Review: see page 1
C. Propane Tank Estimates: Paul Young motioned to accept the Estimate from Rocky Mountain Propane in the amount of $2299.14 for the installation of a 800 gallon leased tank, including trench work. The lease is $120/year with the first year free. Shannon Byerly seconded the motion, motion carried. 
D. Review of Esophageal Cancer Screening: the board asked Teri to send out an email to active and retired members of the department to get a gauge on interest so that this service could be budgeted for 2026.
E. Review of Deployment Policy: the board asked Teri to send them this policy to be further reviewed/discussed at the October board meeting. All were in agreement that over all the policy needs to be simplified. Specifically regarding rehab time of trucks when personal return from deployment: that time is at the Chief’s discretion as far as where it will be documented and at what pay rate. This will be included in the updated deployment policy. 
F. Review of Vacation, Sick and Flex Time Policy: these 3 policies will be implemented in Lexipol for review at the October board meeting. 
G. Review of Employee Handbook: the board asked that Teri and Chief go through the table of contents to establish which items will be in the handbook and which items will be in Lexipol and bring that information back to the October board meeting.
H. Review of In House Policies for Lexipol: Teri informed the board that the in house policies that were drafted prior to Lexipol should be implemented into Lexipol, the board agreed. In January, the board will resume special meetings specifically addressing polices. 

Other Matters: 
The board asked Teri about Starlink internet. There was a brief discussion regarding business vs residential. The board asked Teri to reach out to Starlink to inquire if a rural not for profit department could use the residential service, or if there was a discounted price for first responder agencies.


Shannon Byerly motioned to adjourn at 9:23pm, Paul Young seconded the motion, motion carried. 
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