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WET MOUNTAIN FIRE PROTECTION DISTRICT
September 11th, 2024

The regular meeting of the Board of Directors of the Wet Mountain Fire Protection District was called to order at 5:37 p.m. by President Jerry Livengood. Jerry Livengood, Jeremy Handy, Jessica Faggiano, Roger Squire and Paul Young (Board Members), were present. Also in attendance were Fire Chief Jeremiah Coleman, District Clerk Teri Munson, Battalion Chiefs Tillotson and Faggiano, Captain Moos and Probationary Firefighter Bob Flanders.  

The pledge was led by Jerry Livengood

There was no public comment. 

Jerry Livengood requested the August 14th minutes be removed from the consent agenda due to his absence at the August meeting. 

Jessica Faggiano motioned to approve the August 14th minutes, Roger Squire seconded the motion, Jerry Livengood abstained from the vote, motion carried.

Paul Young motioned to approve the consent agenda, Jessica Faggiano seconded the motion, motion carried. 

Jessica Faggiano motioned to approve the September 6th-September 11th, 2024 Treasurer’s Report, Roger Squire seconded the motion, motion carried.

Paul Young motioned to move Item D under New Business to discuss at the beginning of the meeting. Jerry Livengood seconded the motion, motion carried.
Battalion Chief Faggiano presented the board with a proposal to add a Full Time Firefighter position to the 2025 budget. The board reviewed the proposal and asked Battalion Chief to draft a job description and to gather more salary information (Teri Munson to look into payroll expenses regarding the additional position) and present that at the October board meeting to later be considered at the 2025 budget meeting. The position is projected to be filled mid-year in 2025.

Chief’s Report: The board reviewed Chief Coleman’s written report. Chief Coleman also reported that the new rescue truck is scheduled to arrive mid-October. Chief also reported that the only Department Head position unfilled at this time is the Wildland Coordinator. Chief is also looking into future Chief classes and grants available for those classes. 

Clerk’s Report:  the board reviewed the Clerk’s report. Teri Munson informed the board of the projected cost increase to go to QuickBooks Enterprise. Jeremy Handy requested Teri Munson reach out to QuickBooks to fully discuss the Enterprise package prior to purchase. Teri also gave an update on the trucks listed on GovDeals for auction. Finally, the 2025 budget meeting was scheduled for Oct. 15th, 2024 at 5:30pm.

Old Business:
A. Membership: Chief Coleman gave the membership report. Micheal and Holly Evert welcomed their baby (Boone) on September 6th. 
Battalion Chief Tillotson requested the board approve to pay $450 to Custer County School District to cover the cost of his substitute teacher during the Chief’s conference. Jeremy Handy made the motion to approve the request, Jerry Livengood seconded the motion, motion carried.
B. Grants Update: Teri Munson informed the board she would look into the AFG award for that pending grant and the department did not receive the 2024 DFPC PPE grant. The board asked Teri to focus on finding a grant for the exhaust ventilation system. 

Recess: 7:17pm
Back in Session: 7:30pm
	
C. Main Station Updated: Paul Young will meet with Town of Westcliffe Manager Caleb Patterson to discuss the exterior stairwell. Teri Munson will touch base with Knepp Roofing regarding a start date for the roof coating system.

D. Comp Time Policy: Teri Munson brought it to the board attention that the policy does not address what to do should an employee have a balance of comp time come year end. The board wishes to roll the time over to the following year, however they asked Teri to reach out to the lawyer’s office to determine the legality of rolling the time over or if it must be paid out to the employee at year end.

E. Discussion of Chief Deployment Pay: The board would also like Teri Munson to contact the lawyer’s office regarding deployment pay and flex time for Chief Coleman.

F. Vacation Policy: There were errors in the approve policy. The board asked Teri Munson to correct the up front allocation, as well as the Length of Employment column and bring to the October board meeting for final approval. 

G. Approval of Event Insurance: Jeremy Handy motioned to approve the invoice of $296.00 to TAG Insurance for additional insurance for this year’s Harvest Festival hosted by the Auxiliary, so long as the additional insurance does not cancel anything out of our current policy. Jerry Livengood seconded the motion, motion carried. Teri Munson will reach out to Tribbett Agency to verify it will not cancel out the current policy.

H. Update of Apparatus for Sale: see Clerk’s report

I. Review of Colorado Firefighter Trust Resolution: Paul Young motioned to adopt resolution 24-07 enrolling WMFPD in the Colorado Firefighter Heart Trust. Jessica Faggiano seconded the motion, motion carried. 


New Business:
A. E911 Report: No report
B. Letter to Towns Regarding Road Work: the board does not support sending a letter to the Towns of Westcliffe or Silver Cliff at this time. Encourage Chief to stay engaged in conversations with town officials and employees.
C. Discussion of Chief Flex Time Policy: see Chief Deployment pay 
D. Review of Full Time Firefighter Proposal: see page 1

Jessica Faggiano motioned to adjourn at 8:52pm, Roger Squire seconded the motion, motion carried. 
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